CTPATEITYHUM YIIPABJIHCHKUM OBJIIK
Kadenpa 061iky 1 ormogaTKyBaHHS
dakyapTeT €eKOHOMIKH 1 TIAITPUEMHHUIITBA

AHoTAaLiNA:

Mera kypcy (iHTerpajbHa KOMIETEHTHicTb) — (QopMyBaHHSI Yy
3100yBauiB TEOPETUYHUX 3HAHb Ta IMPAKTUYHUX HABUYOK 3 METOJUKH 1
Opraizailii CTpaTerivHOro YIpaBJIIHCHKOTO OOJIIKY B CHCTEMI OyXrajlTepchbKOro
OOJMiKy, OIpaIfoBaHHs MHUTaHb TMMOOYJOBH CTPATETIYHOTO OyXraaTepchbKOro
OONIKy  MIANPHUEMCTBA, K CKJIaJ0BOi  (OPMYBaHHS 1  HE3AJIEKHOTO
(byHKIIIOHYBaHHS 00JIIKOBOTO MPOIIECY.

Lini kypcy (mporpamMHi KOMIETEHTHOCTI):

- 3JIaTHICTh JO HAyKOBO-JOCIIAHOI Ta aHaJITUYHOI POOOTH, 1HHOBAIIIHOT
JISUTBHOCTI 3 METOI0 OTPUMAaHHSI HOBUX 3HaHb Ta X BUKOPUCTAHHS ISl €KCIIEPTHOI
OILIIHKY TOCTIOAAPChKUX CUTYAIlIl 1 IPUIHATTS YIPABIIHCHKUX PIILICHb;

- 3JIaTHICTh MIATOTOBKM Ta BUKOPUCTAHHS OOJIKOBOI 1H(pOpMAIIl SIK OCHOBU
JUISL TIPUMAHATTS OOTPYHTOBAaHUX YMPABIIHCHKUX pIIIEHh HA BCIX PIBHIX
VOpaBIIHHSA ~ MIANPUEMCTBOM,  BIPOBAKYBAaTU  TOJITUKY  MIJBUINEHHSA
e(eKTUBHOCTI, PE3yIbTATUBHOCTI Ta COI1aJIbHOI BIAMOBIAAIILHOCTI O13HECY;

- 3/1aTHICTh 3aCTOCOBYBaTH METOAM 1 METOAMKH aHAJIITUYHOTO 3a0€3MECUEHHS
Cy4JaCHHX CHCTeM MEHEKMEHTY 3 ypaxyBaHHSM CTpaTerii  po3BUTKY
NIJIPUEMCTBA B YMOBAaX HEBU3HAUEHOCTI, PU3MKY Ta/ab0 acUMETPUYHOCTI
1H(opMarlii;

- 3JaTHICTh  (OPMYJIIOBATH  3aBJaHHS, PO3POOJSTH METOJUKH  Ta
BIIPOBA)KYBATH Cy4YacHI METOJIM (PIHAHCOBOTO Ta YIPABIIHCHKOTO OOJIKY,
aHami3dy, ayJuTy 1 ONOJATKyBaHHA Yy BIAMOBIJHOCTI 31 CTPATETIYHUMHU LUIAMH
MiPUEMCTBA,;

- 3JaTHICTh  OIIHIOBaTH  (PIHAHCOBO-EKOHOMIYHUN  CTaH  CYyO'e€KTiB
rOCIOAapIOBaHHs; OOYMCIIIOBATH DPE3EPBU MIABUIICHHS PIBHA €()EKTUBHOCTI iX
GyHKIIOHYBAaHHS y BHYTPIIIHHOMY Ta 30BHINIHBOMY CEpPEIAOBHINAX 3 METOI0
MIPOTHO3YBAHHS PO3BUTKY Ha MalOyTHE, PO3B'I3yBaHHSI €KOHOMIUHUX MPOOIEM 1
dbopMyBaHHS Ha 111 OCHOBI PEJICBAaHTHUX YMPABIIHCHKUX PIIICHb.

IIporpamHui pe3yJibTaTH HABYAHHA:

- IEMOHCTPYBATH BMIHHS PO3pOOKH BHYTPIIIHRO(DIPMOBUX CTAHJAPTIB 1 (hopm
YIOPABIIHCHKOI Ta 1HIIOI 3BITHOCTI CY0’€KTIB rOCIOJaPIOBAHHSI;

- aHam3yBaTH (piHAHCOBI Ta He(IHAHCOBI JaH1 A1 (OPMYBAHHS PEIEBAHTHOI
1H(pOopMaIlii B UIISX NPUAHATTS YIPABIIHCHKUX PIILICHbD;

- BU3HAUaTH TMOTOYHUU 1 MaiOyTHIM (iHaHCOBHM cTaH Ccy0’ekTa
rocrofaproBaHHs,  Woro  (iHAHCOBI  pe3yJbTaTH,  TIPOLIOBI  IOTOKH,
BUKOPHUCTOBYIOUM Cy4aCHI TEXHIKH aHAJI3Y;

-TOTYBaTH W OOIPYHTOBYBAaTHM BHCHOBKH 3a]iIsl KOHCYJIbTYBaHHS BJIACHHKIB,
MEHEKMEHTY Cy0’€KTa TOCMOJapIOBaHHS Ta 1HIIMX KOPUCTYBayiB iHpopMalii y
cdepi 00111Ky, aHaI3y, KOHTPOJIIO;

- IEMOHCTPYBAaTH BMIHHSI pO3pOOKH BHYTPIITHHO()IPMOBUX CTaHAAPTIB 1 (hopM
yIPaBIiHCHKOT Ta 1HIIOL 3BITHOCTI Cy0’€KTIB TOCIOIaPIOBAHHS;



- aHaJi3yBaTH (piHAHCOBI Ta Hed1HAHCOBI JaH1 s POPMYBaHHS PEIEBAHTHOT
iHopMmarrii B IJISIX NPUAHSITTS yIPaBIIHCHKUX pillIeHb.

Koporkuii 3mict kypcy. CrpareriyHuil ynpaBliHCHKUNA OOJNIK B CHUCTEMI
KOMIUIEKCHOI'O MEHEI)KMEHTY CyO’ekTiB rocnojaptoBaHHs. OIliHKa BUTparT B
CTpaTEeTiYHOMY YIPaBIIHCBKOMY 00IIKYy. VYrpaBiniHHS BUTpATaMHU
roCHoJiapiolouuMu  cy0’ekramMu. IlnaHyBaHHsS TrocnmonapchbKoi MISJIBHOCTI Ta
CKJIaJlaHHsl KOIITOPHUCIB. AHaii3 BiAXWieHb. [ Hyukuii xomropuc. TpanchepTtHe
IiIHOyTBOpeHHs. PIHAHCOBI MOKA3HUKH JISITBHOCTI MiAPO3AUIIB TOCTIOMAPIOI0UHNX
cy0’exTiB. BumiproBaHHs peeBaHTHUX JOXO/IB Ta BUTPAT JJISi IPUUHATTS PIllICHb.
AHani3 1HBECTUIINHUX pilleHb. BHUKOpPUCTaHHS pe3yNbTaTiB CTPATETIYHOTO
YIOPABIIHCHKOTO OOJIIKY JJIsi TPUUHATTA €()EKTUBHUX YINPABIIHCHKUX PILIEHb.
CkutaianHd 3BITHOCTI IS LJIEH CTPATETIYHOrO YIIPABIIHCHKOTO OOIIKY



