CTPATEI'TYHE BIOJUKETYBAHHS B CIJIBCBKOMY I'OCITOJAAPCTBI

Kadenpa o001iKy 1 oo iaTKyBaHHS
dakyapTeT EKOHOMIKH 1 MANPUEMHUIITBA

AHOTALIA:
MeTta kypcy (iHTerpajbHa KOMIETEHTHICTh) — GOpPMyBaHHS y CTY/ICHTIB CHCTEMH
3HaHb 3 TEOPETHUYHMX Ta NPAKTHYHUX 3acajl CTPATEriyHOTO OIOKEeTyBaHHS,
OlMaHyBaHHS  MEXaHi3My HOTr0  BIPOBA/DKCHHS  BPAaxOBYIOUH  OCOOJIMBOCTI
CLTBCHKOTOCTIOAPCHKOTO BUPOOHHUIITBA.

s kypey (mporpaMHi KOMIIETEHTHOCTI):

- 37aTHICTh (OpMyBaTH Ta BUKOPUCTOBYBAaTHM OOJIKOBY 1H(OpMaLl0 s
OpUMHATTS e()EeKTUBHUX YINPABIIHCHKUX pIIMIEHb HAa BCIX PIBHAX YIPaBIiHHA
MOIOPUEMCTBOM B IIUISIX MIABUIIEHHS €(QEKTUBHOCTI, pEe3yJIbTAaTUBHOCTI Ta
COIIAJIBHOI B1JIMOBIIAJILHOCTI O13HECY

- 3JaTHICTh (OpMyJIOBaTH 3aBJaHHS, YJOCKOHAIIOBATHU METOJMKH Ta
BIIPOBAKYBATH Cy4YacHI METOJU (PIHAHCOBOT'O Ta YMPAaBIIHCHKOTO OOJIIKY, aHami3y,
ayJIUTy 1 ONOAATKYBaHHSA Y BIJMOBIAHOCTI 31 CTPATETIYHUMHU IIUISIMU TAIPUEMCTBA.

- 3JIATHICTH JI0 TIOIIIYKY, OOpOOJICHHS Ta aHali3y iH(pOopMallii 3 pi3HUX JHKEPEIT;

- 3/aTHICTb 3aCTOCOBYBaTH METOAM 1 METOJWKH AHATITUYHOTO 3a0e3nedeHHs
CY4acCHHX CHCTEM MEHEIDKMEHTY 3 ypaxyBaHHSIM CTpaTerii pO3BUTKY MiAMPUEMCTBA B
yMOBaX HEBU3HAYEHOCTI1, pU3HKY Ta/a00 aCUMETPUYHOCTI 1H(hOpMaIlii;

- CTPYKTYpYBaHHS Ta KOHCOJIITyBaHHs OIOJIKETIB MIAIPUEMCTBA;

- Oro/KeTHE OpraHi3yBaHHs Ta MOTHBYBAHHS;

- 3arajbHl TOJIOKEHHS IIOAO 3JIMCHEHHS OFOJKETHOTO KOHTPOJIOBAHHS Ta
pETYJIIOBaHHS Ha MIANPUEMCTBI..

IIporpamMHi pe3yJbTaTH HABYAHHS

- 3HaTH Ta PO3YMITH E€KOHOMIUHI KaTeropii, 3aKOHM, MPUUYMHHO-HACIIJIKOBI Ta
GbyHKIIOHATBHI 3B’SI3KH, K1 ICHYIOTh M1k MPOIIECAMH Ta SBHUIIAMH Ha PI3HUX PIBHSIX
eKOHOMIYHUX CUCTEM

- 30uparu, OIIHIOBATH Ta aHANI3yBaTH (piHAHCOBI Ta HE (DIHAHCOBI JMaHi IS
(dbopMyBaHHS peleBaHTHOI 1H(OpMAIlil B UIIAX MPUUHATTS YIPABIIHCHKUX PIllIEHb;

- 3aCTOCOBYBATH HAayKOBI METOAM JOCIIIKEHb y cdepi 00Ky, ayauTy, aHamizy,
KOHTPOJIIO Ta OMOJATKyBaHHs Ta IMIUIEMEHTYBATH iX y MpoQeciiiHy MIsUIbHICTh Ta
rOCIOJIaPCHhKY MPAKTUKY;,

- TOTyBaTH 1 OOIPYHTOBYBAaTH BHCHOBKM 3aJiJIs KOHCYJIBTYBaHHS BIIACHHKIB,
MEHE/KMEHTY CYy0’€KTa TOCMOJApIOBaHHS Ta 1HIIMX KOPUCTYBadiB 1HQpopMalii y
cdepi 00111Ky, aHaJ3y, KOHTPOJIIO, ayJUTY, OMTOAATKYBaHHS

- BMITU MPOEKTYBaTH, IJIAaHYBaTH 1 NPOBOAMTU TMONIYKOBI 1 PO3BiAYyBajbHI
poOoTH, 3aiiicHIOBaTH iX 1H(OpMalliiiHe, METONUYHE, MaTepiaiibHe, (DiHAHCOBE Ta
KaJIpOBE 3a0€3MeUeHHS.

- 3aCTOCOBYBAaTH OOJIIKOBI METOAM B YIpaBJIiHHI O13HECOM Ta CHUCTEMAaTH3yBaTU
OCTaHH1 HOPMATHBHI Ta METOAUYHI 3MIHU B OOJIIKOBIN CHCTEMI.



KopOTKnn 3MICT KypCy:

Cyrp 1  TPUHIMIM  CTpATEriyHOro  OIOJKETyBaHHS. Crpareriune
ntenokiaaandsa. CTpaTeriyHuil aHaji3 30BHIMIHBOTO Ta BHYTPIIIHBOTO CEepeOBHUIIA
AHaji3 cTpareriyHMX Io3miii. Bubip 1 omiHka crparterii mianyBaHHs. [Iporiec
peamzamii crparerii. CrpaTeris 1 yOpaBIiHCBKHMM TOTEHIal  OpraHizarii.
Crpareriune OODKETYBaHHS  COINIAJBHOTO PO3BUTKY  CiJIbCHKOTOCIIOAAPCHKOTO
MIMPUEMCTBA 00paHOi cTpaTertii.



